UNDERSKIDDAW PARISH COUNCIL

RISK ASSESSMENT POLICY

REASON FOR POLICY

The Councillors are under a duty to their electors and to the wider community to ensure that the Council spends public money properly, that it does not incur any unnecessary liability, and that it ensures the safety of its members, its employees, parish residents and visitors to the Parish.

AIM OF THE POLICY

The Aim of the policy is to ensure that the Council members and employees carry out their duties to the highest possible standard, in conformity with statutory requirements, and with full regard to the hazards which may affect their activities

STRATEGIES TO ACHIEVE THE AIM OF THE POLICY

1. The Council will carry out an annual Risk Assessment following the guidelines set out in Appendix I or such other form as may seem more effective from time to time.


2. The Council will follow the procedures set out in Appendix II


3. The Chairman and the Clerk will carry out an annual review of the Policy including the Appendices, and will present a report to each Annual General Meeting recommending any changes to improve the policy.

APPENDIX I

RISK ASSESSMENT

	Nature of hazard
	Level of risk
	Measures taken to minimise damage

	Claims from public for damage from defects in Council property:-

Seat by War Memorial

Seat near Common Hill

Bus shelter at end of Millbeck Lane

Bus shelter  Thrushwood

War Memorial

Interpretation Panel


	Medium

Medium

Medium

Medium

Low 

Low
	)
). 

) Half yearly inspection by
) Chair & Clerk, and insurance
)

)

)

)Annual inspection by Chair & )Clerk five yearly inspection by )stone mason, and insurance.

 

	Financial Irregularities leading to loss by Council
Clerk steals cash

Cheque signatories steal cash

Cheques drawn fraudulently

Council overspends

Other irregularities


	Low

Low

Low

Low

Low
	No cash drawn; clerk can't sign cheques

Clerk has cheque book.

2 to sign; counterfoils signed.  Payments authorised by full Council and minuted

Annual Budget and half year review

Financial Regulations, Internal audit, External Audit;

Insurance for all of above.



	Councillors break rules and cause liabilities on Council
	Low
	Councillors have full information on Standards;  keep informed on good practice by reading papers and journals; insurance

 

	Loss of Data on Computer
	High
	Data backed up by the Clerk on to external Harddrives. In addition full cloud backup is undertaken by Clerk daily 


APPENDIX II

Procedures to carry out Risk Management Strategy

1. The Council has approved Standing Orders and Financial Regulations which set out in detail how financial matters should be dealt with and these are now the practice of the Council.   They are reviewed annually.


2. Each member of the Council and all new members are provided with a copy of the model code of conduct to remind all members of their obligations as Parish Councillors.


3. At each Parish Council Meeting a Financial Report is produced so members have up to date information about the Council's financial position on that day and this report is recorded in the Council Minutes.


4. Three members are designated to sign cheques, any two of whose signatures are required for this purpose:  notice of cheques to be signed is given on the Agenda and when signing cheques members check the amount of the cheque is in accordance with the Agenda and initial the counterfoil.     Cheques may not be signed other than at meetings, except in a case of emergency when all members of the Council must be consulted by telephone, and authority to sign emergency cheques must be ratified at the next Council meeting.


5. The Council's Local Council Insurance Policy must be checked annually at the AGM to ensure it provides the correct level of cover.


6. No petty cash is held by the Clerk.   Clerk's expenses are reimbursed by cheque and paid only against receipts.   Any cash payments received by the Council are given a receipt by the Clerk and the money is banked within three working days.


7. Public seats & bus shelters owned by the Council the War Memorial and the Interpretation Panel are inspected in accordance with the timetable set out in Appendix I.


8. Grass cutting contractors are required to indemnify the Council in respect of public liability.


9. The Clerk's job description seeks to ensure the contract between the Clerk and the Council is properly set out for the benefit of both parties and the clerk is aware of his/her responsibilities in respect of financial and other matters in relation to risk management.
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